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Business Re-engineering by NPS Methods

Its Significance in Non-mass production and Multi & Variety Production on Demands
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Abstract 0 The study refers on NPST New Production System Production Methods as a new paradigm in
Japanese industries based on recognition that a Time of Mass-Production ended. NPS shows us the New Production
way which practices planning, sales, and logistics as a whole, and its fundamental way of thinking is deeply rooted in
Toyota Production Methods. We research its significance in the present, and introduce its good points. And we will
see the main roles of matters on its production and logistics and try to clear the crucial points which NPS Production

Methods™ Differenciation” conception is necessary in the Japanese Industries.

[Keywords] NPS, Manufacturing, Lead-Time, Differenciation, Multi-Production On Demands,
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